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� 
�7KH� IROORZLQJ�9LVLRQ� DQG�*RDOV� DUH� WKH� UHVXOW� RI� WKH�
VWUDWHJLF�SODQQLQJ�SURFHVV�ZKLFK�EHJDQ�ODVW�6HSWHPEHU�
ZLWK�DQ�DOO-SDULVK�ZRUNVKRS��IROORZHG�E\�DQ�H[WHQVLYH�
RQOLQH�VXUYH\�DQG���GLIIHUHQW�IRFXV�JURXSV��� 
 
7KH�VXPPDULHV�RI�WKRVH�DFWLYLWLHV�FDQ�EH�IRXQG�RQ�WKH�
SDULVK�ZHEVLWH�DW� 
KWWSV���ZZZ�VWDWKDQDVLXV�RUJ�PLQLVWULHV�SDULVK-FRXQFLO�� 

 
,Q�0DUFK�RI�WKLV�\HDU��WKH�3DULVK�&RXQFLO�KDG�D�UHWUHDW�
GXULQJ�ZKLFK�WKH\�GLVWLOOHG�DOO�RI�WKH�FROOHFWHG�LQIRU�
PDWLRQ�DQG�FDPH�WR�D�FRQVHQVXV�DERXW�WKH�)LYH�0DMRU�
DUHDV�RI�IRFXV�IRU�WKH�QH[W��-��\HDUV���2EYLRXVO\��FLU�
FXPVWDQFHV�FDQ�FKDQJH�SULRULWLHV��DQG�ZH�KDYH�WR�UH�
PDLQ�IOH[LEOH�DQG�UHVSRQG�WR�WKLQJV�EH\RQG�RXU�FRQ�
WURO���%XW�ZH�EHOLHYH�WKDW�WKHVH�PDMRU�JRDOV�DGGUHVV�WKH�
FRQFHUQV�DQG�WKH�³KHDUW´�RI�WKH�SDULVK�DV�LW�H[LVWV�ULJKW�
QRZ�LQ�RXU�FXUUHQW�FLUFXPVWDQFHV� 
 
<HVWHUGD\�WKH�PLQLVWU\�WHDP�OHDGHUV�PHW�WR�GLVFXVV�
WKHVH�JRDOV�DQG�JLYH�WKHLU�IHHGEDFN���6RPH�RI�WKH�PLQ�
LVWU\�WHDPV�ZLOO�EH�PHHWLQJ�WKLV�VXPPHU�WR�FRQVLGHU�
KRZ�WKH\�PLJKW�UHIOHFW�WKHVH�PDMRU�SULRULWLHV�ZLWKLQ�WKH�
ZRUN�RI�WKHLU�WHDPV�LQ�WKH�QH[W�VHYHUDO�\HDUV� 
 
,Q�6HSWHPEHU��ZH�ZLOO�FRPH�WRJHWKHU�DV�D�SDULVK�RQFH�
DJDLQ�WR�VKDUH�VRPH�RI�WKHVH�LGHDV�ZLWK�HYHU\RQH� 
 
3OHDVH�SUD\�WKDW�*RG�ZLOO�JXLGH�DOO�RI�XV��FOHUJ\�DQG�
ODLW\��DV�ZH�ZRUN�WRZDUGV�WKHVH�JRDOV�WR�+LV�JORU\� 
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9,6,21 
³)RU�WKLV�UHDVRQ�,�ERZ�P\�NQHHV�WR�WKH�)DWKHU�RI�RXU�/RUG�-HVXV�
&KULVW� IURP� ZKRP� WKH� ZKROH� IDPLO\� LQ� KHDYHQ� DQG� HDUWK� LV�
QDPHG��WKDW�+H�ZRXOG�JUDQW�\RX��DFFRUGLQJ�WR�WKH�ULFKHV�RI�+LV�
JORU\�� WR� EH� VWUHQJWKHQHG�ZLWK�PLJKW� WKURXJK�+LV� 6SLULW� LQ� WKH�
LQQHU�PDQ�� WKDW�&KULVW�PD\�GZHOO� LQ�\RXU�KHDUWV� WKURXJK�IDLWK��
WKDW� \RX�� EHLQJ� URRWHG� DQG� JURXQGHG� LQ� ORYH�� PD\� EH� DEOH� WR�
FRPSUHKHQG�ZLWK�DOO�WKH�VDLQWV�ZKDW�LV�WKH�ZLGWK�DQG�OHQJWK�DQG�
GHSWK� DQG� KHLJKW—WR� NQRZ� WKH� ORYH� RI� &KULVW� ZKLFK� SDVVHV�
NQRZOHGJH��WKDW�\RX�PD\�EH�ILOOHG�ZLWK�DOO� WKH� IXOOQHVV�RI�*RG���
1RZ�WR�+LP�ZKR�LV�DEOH�WR�GR�H[FHHGLQJO\�DEXQGDQWO\�DERYH�DOO�
WKDW�ZH�DVN�RU�WKLQN��DFFRUGLQJ�WR�WKH�SRZHU�WKDW�ZRUNV�LQ�XV��WR�
+LP�EH�JORU\� LQ� WKH�FKXUFK�E\�&KULVW�-HVXV� WR�DOO�JHQHUDWLRQV��
IRUHYHU�DQG�HYHU���$PHQ�´�� 

(SKHVLDQV�����-�� 
 

2XU�YLVLRQ�LV�WKDW�ZH�ZRXOG�EH�URRWHG�DQG�JURXQGHG�LQ�)$,7+��
/29(�$1'�+80,/,7<��VR�WKDW�ZH�PLJKW�VKRZ�IRUWK�DQG�EH�
VDQFWLILHG�E\�WKH�)8//1(66�2)�7+(�$1&,(17�&+5,6�
7,$1�&+85&+� 

· LQ�WKH�)$,7+)8/�:256+,3�RI�WKH�+RO\�7ULQLW\� 

· LQ�WKH�/29,1*�&$5(��RI�RXU�SHRSOH��YLVLWRUV��LQTXLUHUV� 

· LQ�&2-/$%25,1*�)25�7+(�*5($7(5�*22'�ZLWK� 
�����WKH�&KULVWLDQ�FRPPXQLW\� 

· LQ�6(59,1*�:,7+�/29(�$1'�*22'�:25.6�RXU�
*ROHWD�6DQWD�%DUEDUD�FRPPXQLW\� 

 

����«8QWR�WKH�LQKHULWDQFH�RI�WKH�.,1*'20�2)�+($9(1� 



0$-25�*2$/6 

����)$,7+)8/�:256+,3�2)�7+(�+2/<�75,1,7< 

:H�ZLOO�FRQWLQXH�WR�KDYH�RXU�PDLQ�IRFXV�EH�WKH�FRQWLQXHG�GHYHORS�
PHQW�DQG�SDUWLFLSDWLRQ�LQ�WKH�KRO\�ZRUVKLS�RI�WKH�2UWKRGR[�&KXUFK�
DV�WR�H[SHULHQFH�WKH�ORYH�DQG�EHDXW\�RI�WKH�.LQJGRP�RI�*RG� 

7KURXJK�HGXFDWLRQ�RI�RXU�SHRSOH�DQG�WKH�FRPPXQLW\� 
D���,Q�KRPLOLHV 

 E���,Q�FODVVHV�DQG�VWXG\�JURXSV 
 F���%\�SUD\LQJ�IRU�VSHFLILF�FRPPXQLW\�QHHGV 
 
7KURXJK�REHGLHQFH�WR�WKH�7UDGLWLRQ� 

D���,QFUHDVH�WKH�QXPEHU�DQG�W\SHV�RI�VHUYLFHV 
E���&RPELQH�ZLWK�RWKHU�2UWKRGR[�&KXUFKHV�IRU�IHDVW�GD\V��
HWF� 
 

7KURXJK�RXWUHDFK�WR�RXU�PHPEHUV� 
D���)LQGLQJ�DYDLODEOH�WLPHV 
E���,GHQWLI\LQJ�VSHFLDO�QHHGV 
F���(QFRXUDJLQJ�SDUWLFLSDWLRQ 
G���7UDLQLQJ�PRUH�SHRSOH�WR�GR�WKH�VHUYLFHV 

 

7KLV�JRDO�WRXFKHV�RQ�RWKHU�JRDOV�DV�ZHOO���RXWUHDFK��HGXFDWLRQ��FRQ�
QHFWLQJ�SHRSOH��VHUYLQJ�WKH�FRPPXQLW\� 

:H�ZLOO�NQRZ�ZH�KDYH�DFKLHYHG�WKLV�JRDO�ZKHQ� 

����:H�KDYH�LQFUHDVHG�SDUWLFLSDWLRQ�LQ�WKH�VHUYLFHV�DQG�FKXUFK�
DFWLYLWLHV� 

����:H�VHH�PRUH�SDUWLFLSDWLRQ�LQ�WKH�VDFUDPHQWV� 
����:H�KDYH�GHYHORSHG�D�FXOWXUH�RI�³6SLULWXDO�:DUULRUV�´ 
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����'(9(/23�63,5,78$/�:$55,256 
-�1XUWXUH�DQG�LQVSLUH�$//�LQ�WKH�GHYHORSPHQW�RI� 

VSLULWXDO�VWUHQJWK�DQG�GLVFLSOLQH�- 
 
7KLV�LGHD�RIIHUV�RSSRUWXQLWLHV�IRU�JURZWK��ERQGLQJ��OHDUQLQJ�DQG�PHQWRU�
LQJ� 
· *URZWK���7KH�GHHSHQLQJ�RI�RXU�URRWV�LQ�IDLWK��SUD\HU�UXOHV��DFFRXQWD�

ELOLW\�ZLWK�VSLULWXDO�IDWKHU�PRWKHU�DQG�IDWKHU�FRQIHVVRUV� 
 
· %RQGLQJ���7KURXJK�VPDOO�JURXSV��ERRN�VWXGLHV�DQG�ELEOH�VWXGLHV 
 
· /HDUQLQJ���DERXW�OLWXUJ\��VDLQWV�DQG�)DWKHUV�RI�RXU�)DLWK��VHPLQDUV 
 
· 0HQWRULQJ���(QFRXUDJHPHQW�DQG�GLVFRYHU\�RQ�RXU�PXWXDO�VSLULWXDO�

MRXUQH\ 
 
 
 
� 
:H�ZLOO�NQRZ�ZH�KDYH�DFKLHYHG�WKLV�JRDO�ZKHQ� 

����:H�KDYH�RYHUIORZLQJ�DWWHQGDQFH�DW�VHUYLFHV�DQG�HGXFDWLRQDO�SUR�
JUDPV� 

����7KHUH�LV�HYLGHQFH�RI�SHRSOH�ZLWKLQ�WKH�SDULVK�WUXO\�WDNLQJ�FDUH�RI�
HDFK�RWKHU�RXW�RI�ORYH�IRU�RQH�DQRWKHU��HVSHFLDOO\�WKRVH�LQ�QHHG� 

����3HRSOH�NQRZ�HDFK�RWKHU�EHWWHU�DQG�DV�D�UHVXOW��IHHO�PRUH�FRQQHFWHG�
WR�WKH�HQWLUH�³%RG\�´ 

����7KHUH�LV�JUHDWHU�NQRZOHGJH�RI�WKH�)DLWK�DPRQJ�DOO�DJH�JURXSV� 
����:H�DUH�FXOWLYDWLQJ�LQWHU-JHQHUDWLRQDO�UHODWLRQVKLSV� 
����0RUH�SHRSOH�DUH�VHUYLQJ�RQ�PLQLVWU\�WHDPV� 
����3DULVKLRQHUV�DUH�H[FLWHG�DERXW�WKH�)DLWK�DQG�VKDULQJ�WKH�)DLWK�ZLWK�

WKHLU�QRQ-2UWKRGR[�IULHQGV��IDPLOLHV��DFTXDLQWDQFHV��FROOHDJXHV��
HWF« 
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����%(�$�/29,1*�)$0,/<�:+(5(�5(/$7,216+,36�
$5(�%8,/7�$1'�185785('� 

$1'�0(0%(56¶�6.,//6�$5(�0$7&+('�:,7+�
27+(5�0(0%(5¶6�1(('6� 

· /RYH�(DFK�RWKHU 
· +HOS�(DFK�RWKHU 
· 6KRZ�XS 

 � 

7KLV�LGHD�RIIHUV���ORYH�DQG�FDUH�WR�WKH�SDULVK�DQG�VXSSRUWV�WKH�6$2&�
YLVLRQ�E\�FR-ODERULQJ�IRU�WKH�*UHDWHU�*RRG� 

 

:H�ZLOO�NQRZ�ZH�KDYH�DFKLHYHG�WKLV�JRDO�ZKHQ� 

����$�VSLULW�RI�JHQHURVLW\�LV�SHUYDVLYH� 

�� ,W�LV�³HDV\´�WR�SOXJ�LQ�WR�WKH�FKXUFK�FRPPXQLW\� 

����:H�NQRZ�ZKDW�SHRSOH�FDQ�GR�DQG�ZKDW�SHRSOH�QHHG�DQG�KDYH�D�WHDP� 
�����WR�FRQQHFW�WKHP� 

����:H�KDYH�D�WHDP�WKDW�RUJDQL]HV�HYHQWV� 

����:H�KDYH�D�EDE\VLWWLQJ�WHDP�IRU�FKXUFK�HYHQWV � 

����)XQ�HYHQWV�DUH�D�QRUPDO�SDUW�RI�SDULVK�OLIH� 

����3HRSOH�ZKR�KDYH�OHIW�WKH�FKXUFK�VWD\�FRQQHFWHG�WR�RXU�FRPPXQLW\� 

����:H�KDYH�DQ�³RQERDUGLQJ�SODQ´�IRU�QHZFRPHUV� 
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����%(�$�/,*+7�72�7+(�*5($7(5�*2/(7$� 
6$17$�%$5%$5$�&20081,7< 

:H�ZLOO�FRQWLQXH�WR�UHDFK�RXW�LQWR�RXU�FRPPXQLW\�DQG�EXLOG�XSRQ�WKH�VXFFHVV�RI�
RXU�6W��%ULJLG�)HOORZVKLS�E\� 
 
����6XVWDLQLQJ�DQG�EXLOGLQJ�XSRQ�WKH�H[LVWLQJ�RXWUHDFK�WR�WKH�KRPHOHVV�DQG�PRVW�
LQ�QHHG� 

����([SORULQJ�QHZ�DQG�LQQRYDWLYH�ZD\V�RI�VKDULQJ�WKH�OLJKW�RI�2UWKRGR[\��VXFK�
DV� 

· $�RQFH-D-PRQWK�PHDO�DQG�WHDFKLQJ�RU�GLVFXVVLRQ�JURXS�IROORZLQJ�*UHDW�9HV�
SHUV��WR�ZKLFK�RXU�PHPEHUV�FDQ�LQYLWH�QRQ-2UWKRGR[�IULHQGV�DQG�FROOHDJXHV� 

· 0RUH�YLVLELOLW\�DQG�SDUWLFLSDWLRQ�LQ�FRPPXQLW\�HYHQWV��*ROHWD�FOHDQ-XS�GD\V��
/HPRQ�)HVWLYDO��,�0DGRQQDUL�)HVWLYDO��HWF«� 

· 3DUWLFLSDWLRQ�LQ�DZDUHQHVV-EXLOGLQJ�HIIRUWV�ZLWKLQ�WKH�JUHDWHU�&KULVWLDQ�FRP�
PXQLW\���$ERUWLRQ��WUHDWPHQW�RI�WKH�KRPHOHVV��KXPDQ�WUDIILFNLQJ��HWF«� 

· +RVWLQJ�RI�VSHDNHUV�DQG�HYHQWV�WKDW�DUH�RI�LQWHUHVW�DQG�RU�VHUYLFH�WR�WKH�JUHDW�
HU�FRPPXQLW\����/LWXUJLFDO�$UWV�)HVWLYDO��&RQFHUWV��6SHDNHUV�RQ�SUDFWLFDO�LV�
VXHV�WKDW�FRXOG�EH�RI�KHOS�WR�WKH�JHQHUDO�SXEOLF��HWF«� 

· 3XUVXLQJ�RSSRUWXQLWLHV�WR�VHUYH�RXU�QHLJKERUV�LQ�QHZ�ZD\V�DV�UHSUHVHQWDWLYHV�
RI�RXU�SDULVK���6LQJLQJ�DW�QXUVLQJ�KRPHV��SDUWLFLSDWLQJ�DV�D�FKXUFK�IDPLO\�LQ�
JRRG�ZRUNV�WKURXJK�ORFDO�LQLWLDWLYHV�DQG�RUJDQL]DWLRQV� 

7KLV�JRDO�SURYLGHV�DQ�LQFUHDVHG�QXPEHU�RI�RSSRUWXQLWLHV�IRU�RXU�PHPEHUV�WR�EH�
FRPH�&KULVW¶V�KDQGV�DQG�IHHW�ZLWKLQ�RXU�FRPPXQLW\�RQ�EHKDOI�RI�WKH�&KXUFK��DQG�
WR�KHOS�VSUHDG�WKH�*RRG�1HZV�RI�&KULVW�DQG�+LV�+RO\�&KXUFK� 

7KLV�JRDO�VXSSRUWV�6$2&¶V�YLVLRQ�E\�HQDEOLQJ�XV�WR�³VHUYH�ZLWK�ORYH�DQG�JRRG�
ZRUNV´�LQ�RXU�FRPPXQLW\��DQG�WR�³FR-ODERU�IRU�WKH�JUHDWHU�JRRG�ZLWK�WKH�&KULV�
WLDQ�FRPPXQLW\�´ 

 
:H�ZLOO�NQRZ�ZH�KDYH�DFKLHYHG�WKLV�JRDO�ZKHQ� 
����:H�VHH�LQFUHDVHG�SDUWLFLSDWLRQ�RI�RXU�SDULVKLRQHUV�LQ�JRRG�ZRUNV�RQ�EHKDOI�RI� 
�����WKH�2UWKRGR[�&KXUFK�RXW�LQ�WKH�FRPPXQLW\� 
����0RUH�YLVLWRUV�FRPH�WR�RXU�FKXUFK�IRU�VHUYLFHV�DQG�RWKHU�HYHQWV��HLWKHU�EURXJKW� 
�����E\�SDULVK�PHPEHUV�RU�GUDZQ�WR�XV�EHFDXVH�RI�RXU�YLVLELOLW\�ZLWKLQ�WKH� 
�����FRPPXQLW\� 
����:H�KDYH�PRUH�LQTXLUHUV�DQG�FDWHFKXPHQV� 

� 



����'(9(/23�$�'(/,%(5$7(�),1$1&,$/�3/$1 

 

7R�LQFOXGH� 

· 'HYHORSPHQW�RI�D�IXQGLQJ�VRXUFH�E\�XWLOL]LQJ�WKH�EDFN�SURSHUW\� 
· ,PSOHPHQW�DQ�DPELWLRXV�FDSLWDO�FDPSDLJQ� 
· 'HYHORS�ORQJ�WHUP�RSHUDWLQJ�SURMHFWLRQV�ORRNLQJ�ILYH�\HDUV�IRU�

ZDUG� 
 
7KLV�LGHD�RIIHUV�D�VHQVH�RI�VWDELOLW\�DQG�FRQILGHQFH�WR�RXU�SDULVKLRQHUV�
DQG�GHPRQVWUDWHV�RXU�FRPPLWPHQW�WR�WKH�IXWXUH�ZHOOEHLQJ�DQG�HIIHF�
WLYHQHVV�RI�6DLQW�$WKDQDVLXV� 
 
� 
:H�ZLOO�NQRZ�ZH�KDYH�DFKLHYHG�WKLV�JRDO�ZKHQ� 

�� :H�KDYH�PRUH�SDLG�VWDII�DQG�WUDLQHG�YROXQWHHUV�WR�VXSSRUW�FXU�
UHQW�DQG�IXWXUH�SURJUDPV�DQG�PLQLVWULHV� 
 

�� :H�VHH�VWHDG\��SUDFWLFDO�IRUZDUG�PRYHPHQW�WRZDUG�FRQVWUXF�
WLRQ�RI�WKH�WHPSOH� 
 

�� :H�KDYH�DQ�RUJDQL]HG��DFWLYH�FDSLWDO�FDPSDLJQ�WDUJHWLQJ�WKH�
EXLOGLQJ�SURMHFW�DQG�SURYLGLQJ�UHJXODU�RQJRLQJ�IHHGEDFN�WR�WKH�
3DULVK�UHJDUGLQJ�SURJUHVV�WRZDUG�VSHFLILF JRDOV� 
 

�� :H�KDYH�D�VSHFLILF��DJUHHG�XSRQ�SODQ�WR�XWLOL]H�DW�OHDVW�D�SRU�
WLRQ�RI�WKH�EDFN�SURSHUW\�WR�JHQHUDWH�IXQGV�WR�KHOS�IDFLOLWDWH�WKH�
EXLOGLQJ�SURMHFW� 
 

����:H�KDYH�GHYHORSHG�D�ZULWWHQ�VHW�RI�SURMHFWLRQV�DQWLFLSDWLQJ�
RSHUDWLQJ�FRVWV�IRU�WKH�QH[W���\HDUV� 

 

 

 

 

 


